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Abstract

An Exploratory Study of the Current Situation of Palestinian
School Leadership in Light of the Ethical Leadership

This study mian aim was to explore the reality of educational leadership in
Palestinian schools in light of the ethical leadership, and to identify the role of
ethical leaders in improving school education in their respective educational
settings. It also tried to compare the three supervisory entities, namely the Ministry
of Education (MoE), the private sector and the United Nations Relief and Works
Agency (UNRWA) schools, in terms of the level of the practice of ethical leadership
in their schools.

The study is deemed important given the importance and role of the educational
leadership in ensuing the success and development of educational institutions.
Considering that effective and ethical leaderships are inseparable, educational
institutions are currently in the most pressing need of ethical leaders who link
distinguished performance to ethics.

In order to achieve the purposes of the study, the researcher adopted a qualitative
approach with an analytical descriptive design. She developed a semi-structured
interview and conducted it on a convenient sample of 20 principals of Palestinian
schools that are run by the aforementioned three supervisory entities. Before
proceeding interviewing the sample of school principals, she verified the validity
and reliability of the interview through referring it to specialists for review, and
carried out a pilot that formed a basis for the necessary amendments subsequently

introduced to the interview. The external stability of the interview, was measured



as a means verify the interview external reliability, and it gave a 0.76 value that was
considered reasonable.

The study findings demonstrated that the ethical leadership is not prevalent in
Palestinian educational institutions, and, sadly, is declining. The findings ascribed
such a decline to numerous challenges to the practice of ethical leadership in
educational institutions, including laws and high-level policies, the political factor,
the economic factor, the social factor, the societal context and the surrounding
setting. The study findings also revealed that ethical leaders play numerous positive
roles in educational institutions. Such roles were classified into six maon areas,
namely: development and improvement, positive impact on subordinates, the
provision of an attractive and safe learning environment, the adoption of a clear
vision, building of a cooperative work team, and development of education and
teachers.

Based on a comparison of the level of ethical leadership among Palestinian schools
that are run by the three aforementioned supervisory entities, namely MoE, the
private sector and UNRWA, the study found out that Palestinian schools are similar
in terms of adopting a vision and a mission that reinforce the value system and
showing commitment to favoring relatives and friends (nepotism). In contrast, it
showed that Palestinian schools are different in terms of the extent of exercising
ethical leadership as well as the level of applying follow-up and accountability

depending on the supervisory entity.



In light of its findings, the study ended up with a set of recommendations for
decision makers in the MoE and to the principals of Palestinian schools, in addition
to other recommendations for future research.

Keywords: ethical leadership, role of ethical leaders, school organizational

environment, modeling, social learning theory, social exchange theory.
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